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This presentation material is prepared by China Harmony New Energy Auto Holdings Ltd.(the “Company”) solely for your information only.

All or any part of this presentation material may not be taken away, reproduced, redistributed, or retransmitted in any manner. You agree to

be bound by the above condition by participating into this presentation. Any non-compliance may be against the related laws and

requirements. This presentation material does not constitute an offer to purchase or sell the related securities or forms the basis of, or be

relied upon in connection with any contract, commitment or investment decision whatsoever. This presentation material may contain

forward-looking statements. These forward-looking statements are based on several assumptions about the future, some of which are

beyond the Company’s control. The Company does not undertake any obligation to update any forward-looking statements to reflect

events that occur or circumstances that arises after the date of this presentation. Potential investors should bear in mind that actual

financial results may differ materially from the following forward-looking statements. The information contained in this presentation material

is not verified by any independent third party. No warranty is made as to, and no reliance should be placed on, the fairness, accuracy,

completeness or correctness of the information contained herein. The information contained in this presentation material should be

interpreted under the prevailing circumstances. There is no update and nothing to be updated upon the presentation to reflect any

significant change in the development. At no time does the Company or the related directors, management, employees, agents or advisers

accept any liability for the information contained in this presentation material and accordingly accept any liability whatsoever for any loss

howsoever arising from any use of this presentation material.
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Sales performance of brands 

in China market

BMW outperformed in the luxury 

brands with sales volume of over  

0.35 million units with YoY growth 

of 16.8%

Lexus recorded sales volume of 

93,823 units, representing a yoy

growth of 36.5%.

Industry Overview
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4S Dealership Business | Brand Portfolio

Operating 4 ultra-luxury brands：

Rolls-Royce / Ferrari / Bentley / Maserati

Operating 10 luxury brands：

BMW /MINI / Lexus / Jaguar / Land Rover

Volvo / Zinoro / Alfa Romeo / Lincoln / Audi



Beijing(4)

-BMW

-Maserati

-Alfa Romeo

Hubei(1)

-Lexus

Henan (40)

-BMW

-MINI

-Lexus

-Volvo

-Rolls Royce

-Maserati

-Alfa Romeo

-Bentley

-Lincoln

Shanghai(2)

-BMW

-Zinoro

Jiangsu(6)

-Maserati

-Ferrari

-Alfa Romeo

Fujian(1)

-Lexus

Guangdong(2)

-BMW

-Maserati

-Alfa Romeo

Shaanxi(2)
-Rolls Royce

Hubei(3)

-BMW

-Land Rover

-Jaguar

Zhejiang(1)

-Maserati

-Alfa Romeo

Inner 

Mongolia(4)

-BMW

Shanxi(3)

-BMW

-Bentley

• 69 shops were open and put into operation by 

the Group covering 24 cities.
7
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4S Dealership | Outlet network
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4 shops

2 shops

1 shop

• Outlets authorized to open

3 shops

• Regional distribution of outlets authorized to open

Inner Mongolia

(2)

Henan(5)

Beijing(1)

Hubei(2)

Jiangxi(2)

Shanxi(1)

Jiangsu(1)

4S Dealership | Network Expansion

1 shop

2 shops

1 shop
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Sales volume of new vehicles

3,999 

5,048 

1H18 1H19

26.2%

(RMB million)

11,274 

15,461 

1H18 1H19

37.1%

New vehicles sales

Structure of new vehicles sales

Sales volume structure of new vehicles

(unit)

(%)

(%)

Lexus
12%

Other luxury
9%

BMW
（excluded MINI）

69%

Ultra-luxury
10%

Lexus
11%

Other luxury
11%

BMW
（excluded MINI）

75%

Ultra-luxury
2%

4S Dealership | New Vehicles Sales Business
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Revenue of after-sales services Units of after-sales services

140,820 

158,363 

1H18 1H19

12.5%

(units)

684 

831 

1H18 1H19

21.5%

(RMB million)

4S Dealership | After-sales Business
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Turnover days Turnover days

1H18 1H19 2H18 1H19

YoY

37%

58

36

Ring ratio

11%

41

36

(days)(days)

4S Dealership | Inventory Turnover Rate
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BMW sales volume 

11,606units

YoY growth

33.1%

BMW total revenue

3.493billion

YoY growth

21.7%

Lexus sales volume

1,723units

YoY growth

30.7%

Lexus total revenue

614million

YoY growth

38.3%

Ferrari sales volume with YoY growth

172%

Ferrari total revenue with YoY growth

144%

Rolls Royce sales volume with YoY growth

90%

Rolls Royce total revenue with YoY growth

110%

4S Dealership | Key Brands Performance Highlights
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Zhilian

The EV sales and after-sales company is focus on the

development of authorized sales and service networks for new

energy vehicles brands nationwide. The team started working

on the promotion and popularization of NEV brands and

products by improving the user experiences across the country.

The team is target to build up one of the leading company that

covers the full-service chain of NEV.

Meanwhile, the team will emphasis on the development trends

of automobile industry, explore the new angles of business

development including the car-sharing business etc.

EV Sales and After-sales Service| Business integration
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Independent exhibition room with 

after-sales service

Integrated EV sales center Community showroom

Pop-up showroom

City showroom4S dealer shop

NEV sales

Car-sharing 

After-sales 

Business

NEV

comprehensive 

service

三大业务板块

EV Sales and After-sales Service| Business model
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EV Sales and After-sales Service| NEV Sales Network
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EV Sales and After-sales Service| After-sales Network
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BYTON | Well Prepared for Mass Production
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BYTON created customized interactive systems. The first batch of Internet partners, 

including Baidu, Ximalaya, Meituan Dianping, etc.,

BYTON | Well Prepared for Mass Production



Comprehensive Revenue

Consolidated Gross Profit

Gross Profit Analysis

Expense Analysis

Net Profit and Asset-Liabilities ratio

Consolidated Results
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Financial Highlights | Revenue analysis

4,834 

6,019 

1H18 1H19

24.5%

Comprehensive income Comprehensive income structure

(%)

After-sales 
Service
14%

Commission
2.1%

Sales of new 
vehicles
83.9%

(RMB million)
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Gross profit

628

706 

 200

 300

 400

 500

 600

 700

 800

1H18 1H19

1H18 1H19

GP from Sales of 

New Vehciles

28%

GP from 

Commission

20%

Structure of gross profit

GP from After-

sales service

52%

12.3%

(RMB million) (%)

Financial Highlights | Consolidated Gross Profit
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GP (margin) from sales of new 

vehicles

150 

199 

3.8%
3.9%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

 -

 50

 100

 150

 200

1H18 1H19
GP from sales of new vehicles

GP margin from sales of new vehicles

(RMB million)

Gross profit(margin)from After-

sales service

327 

367 

47.7%

44.1%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

 -

 50

 100

 150

 200

 250

 300

 350

 400

1H18 1H19

GP for Aftersales

GP margin for Aftersales

(RMB million)

Gross profit from commission 

147 

128 

3.7%

2.5%

0.1%

0.6%

1.1%

1.6%

2.1%

2.6%

3.1%

3.6%

 -

 20

 40

 60

 80

 100

 120

 140

 160

 180

 200

1H18 1H19

Commission income
Commission income/revenue of new…

(RMB million)

Financial Highlights | Gross Profit
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Sales and administrative

expense

327 

383 

7.0%

6.5%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

 230

 250

 270

 290

 310

 330

 350

 370

 390

 410

1H18 1H19

Sales expense Sales expense ratio

30.7 

55.5 
0.7%

0.9%

0.0%

0.1%

0.2%

0.3%

0.4%

0.5%

0.6%

0.7%

0.8%

0.9%

1.0%

 0.5

 10.5

 20.5

 30.5

 40.5

 50.5

 60.5

1H18 1H19

Financial cost Financial cost ratio

Financial expense

Note：The increase in financial cost is 

mainly affected by the new lease criteria.

(RMB million) (RMB million)

Financial Highlights |Expense Analysis
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Net profit attribute to the 4S 

business 

250 

280 

 -

 50

 100

 150

 200

 250

 300

 350

 400

1H18 1H19

1H18 1H19

(RMB million)

2018-1231 2019-0630

资产负债率

total liabilities total asset

Asset liabilities ratio

39.9%37.2%

11,022
11,674

• Ended 30 June 2019, the asset-liabilities ratio (Total 

asset / total liabilities) is 39.9%, is far below the level of 

the industry peers.

• In the future, the group will take the advantage of the

syndicated loan or other financing methods to raise 

leverage up and use the money to expansion and 

acquisitions in order to increase the stockholder’s equity.

12%

(RMB million)

Financial Highlights |Net profit Analysis and Asset Liabilities
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RMB million
2019/1/1 to
2019/6/30

2018/1/1 to
2019/6/30

Increase / (decrease)

Consolidated revenue（1） 6,020 4,835 24.51%

Revenue of new vehicles sales 5,049 3,999 26.26%

Revenue of after-sales services 843 688 22.53%

Consolidated gross profit margin
（%）（2） 12% 13% （1%）

Sales and administrative expense 384 327 17.43%

Net profit attribute to the 4S business 281 250 12.10%

Inventory 992 1,431 （30.68%）

Total Assets 11,674 10,293 13.42%

Bank loans and other borrowings 1,961 1,598 22.72%

Net assets 7,015 6,672 5.14%

Note：
1）Consolidated revenue includes the commission income. 

2）Consolidated gross profit margin ratio includes commission income.

Financial Highlights |Consolidated Results
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From “one body two wings  to focusing on the “One body” our main core 4S 

dealership business and encourage the “two wings” to develop independently.

Strategy adjustment

We are positive on luxury cars market in China in this recent 5 years. 

Industry forecasts 

Concentrate the efforts on 4S dealership business and double the pace of store openings. 

Rely on the business relations with OEMs to win more authorized brands.

Increase the indicators for performance check of all stores, improve the operation 

efficiency and achieve the rapid growth of profits in each store.

Future Goals

Future Strategy | Outlook






